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There are five simple and powerful “Business Factors” your boss needs you to 

know and apply every day. During this interactive and engaging 4-hour session, 

you will learn how these factors impact cooperative results, and how to use 

them to interpret financial reports.  You’ll learn the interdependence of the five 

“Business Factors” to drive them every day. We’ll challenge you as emerging 

leaders to apply business thinking to decisions at your employer.  You will define 

your role in business results, and you’ll name your personal list of 10-15 ways you 

can advocate and improve on each of the “Business Factors.” 

After the session, the participants will be able to: 

• Connect the five Business Factors to your job, your results, and the big picture of  

company performance 

• Find information on the annual report – Income Statement, Balance Sheet, and 

Statements of Cash Flows 

• Recognize key financial terms, ratios, and business strategies most relevant to 

your company 

• Participate in business decisions, communicate priorities, and improve results 

through the five Business Factors 

• Commit to specific actions to follow through on your learning 

Commitment: 

½ to a full day 

For leaders at all levels and individual contributors with a growth mindset. 

Agenda Topics 

1. Common Business and Financial Terms – The Business Awareness Challenge! 

2. The Five Business Factors In-Depth: Cash Flow, Margin, Assets, Growth, & People 

3. How It All Fits Together 

4. Applications and Follow Through 

Learning Approach 

We’ll use interactive exercises, review quizzes, discussions, and Q&A to provide lots of 

interaction, relevance, and meaning.  Learners will also make a special effort to 

connect the content to projects and management to encourage application and 

follow through. 


