
COLLABORATION WITHOUT CORRUPTION 
(THE POVERTY OF MANIPULATION, THE WEALTH OF MORAL 
COLLABORATION – A TIME FOR CHANGE) 
 
RATIONALE FOR CHANGE 

The last fifteen years have shown a remarkable change in the thinking about the 
importance of upstream behaviour, i.e. suppliers, contractors, governments, etc. 
But not the mining and oil and gas companies – and the public sector projects.  
The extractive companies, in particular, relied almost totally on Controlling and 
manipulative behaviour. The concept of value, and taking into account the whole 
system has not been sufficiently in their consciousness – despite Safety and 
Environmental legislation and the threats from Civil Society, firstly the Piper Alpha 
disaster, which led to the Hidden Report; Ken Saro-Wiwa’s death in Nigeria, and the 
more powerful environmental lobbies as a result of mining in the Philippines, Papua 
New Guinea, South America. But still the key message was not heard, i.e. be ethical 
wherever you are!  
Shell should have cleaned up the Niger Delta decades ago, BP’s John Browne should 
not have gone on a cost-cutting drive, ultimately at the expense of safety; and the 
mining companies across the world should have honoured the needs of the 
community, engaging in “From Cradle to Cradle” planning. De Beers is an 
honourable exception here.  
The sustained dropping of commodity prices in the nineties, the vast overspend of 
some key projects, and the cycle of instability in many of the nations where the 
mineral investments were made has eventually led to a wholesale re-evaluation of 
the risk profiles of the work. 
One area of business has been thrust to the strategic fore; the upstream activity 
underpinning these businesses, be it with government, contractors or communities.  
 
THE PROCESS 
What does it take for a company to do well?  
1. In the first place it took a leadership that understood their organisation as part of 
a larger system, and that any changes affected the whole. This requires a change of 
thinking in the corporate leadership, and a change of heart. 
Corruption: The leadership also needs to understand that to do this they have to 
replace their comfortable but inefficient Power culture with one that is Inclusive, that 
increases trust and moral cooperation, becoming at once much more ethical and 
productive. And this meant they had to deal with governments in the same way! 
 
This style leads to a very transparent process which discourages corruption because 
of its very transparency and because the participants have a common goal that 
discourages opportunism; in particular if a long term shared future is part of the 
current relationship. It must be realised that corruption is actually encouraged by the 
system of control from the top by tick box regulation, targets, bonuses etc, because 
the intellectual energy they would normally put into solving the issues of the project 
go into "cheating" to achieve the targets and get the bonuses. It is also true that 
lowest cost closed tenders are catalysts for corrupt practices in governments. 
This explains why when governments attempt to oversee/control the 
extractive industries they are often merely creating the conditions for 
corruption. They need to become informed partners from the beginning, 
and set up transparent structures that reflect the shared risks and gains, 
and enhance the lives of their citizens.  



(The Botswana government and De Beers have a good example in the diamond 
mining company they jointly own, Denswana. De Beers also has some excellent 
examples in Canada of local community engagement.) 
 
2. Secondly, it takes a change in behaviour at the key interfaces where the ethical 
collaboration is required, e.g. strategic suppliers, major contractors, government 
planning departments, and very importantly, the local community. The companies 
need to be good at genuine consultation. The reason for this behaviour change is 
demonstrated below (Figure 1), i.e. the need for early involvement of the key 
stakeholders so that both the intellectual and moral capital is realised – and the good 
will. 
(Anglo Platinum was particularly bad at this in the nineties, particularly with the 
Bafokeng tribe, and must have lost hundreds of millions of dollars.) 
 
Figure 1 
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It is time to start anew, to clean the slate, and create a new economy for the good 
of everyone. 
 
 
 
John Carlisle 
 
(April 2012) 


