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Initial Questions Written Response Notes 
1. How do you define 

performance consulting? 
Performance is the ability 
to perform tasks to 
produce outputs to 
stakeholder 
requirements.  

Consulting is the ability to 
analyze the Current State 
and design a possible 
Future State and then 
develop/ oversee the 
development and 
implementation of what 
is necessary – of the 
Process itself and the 
Enabling Assets (Human 
and Environmental 
Assets).   

It’s more than just 
Knowledge & Skills.  

Deming stated that 94% 
of problems were not 
caused by the individual 
but were caused by the 
system (under 
management’s control). 
Rummler said it was 80%.  
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Initial Questions Written Response Notes 
2. What are the steps to 

grow to be a successful 
performance 
consultant? 

A: Learn everything there 
is about the Performance 
Domains you are 
addressing, including all 
of the Processes and all of 
the enablers. 

B: Learn how to facilitate 
a group of people who 
meet condition “A” 
above. 

Don’t conflate 
Performance 
Improvement with 
“performance-based 
Training” – as too many 
seem to do. 

Master ISD first and then 
learn all about the design 
of all of the other 
variables of Performance. 
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Initial Questions Written Response Notes 
3. What competencies 

should a performance 
consultant develop and 
what are the best ways 
to develop them? 

Education & 
Apprenticeship… 

Presentation Creation & 
Delivery  

Client Interviewing 

Active Listening 

Project Planning & 
Scheduling 

Performance Analysis 

Business Finances 

Business Domain Metrics 

Process Design 

 

 

4. How can a new 
consultant, with almost 
no experience in the 
field other than the 
school work, find clients 
and secure consulting 
contracts? 

They should not – that 
would most likely be 
malpractice IMO. 

Join a consulting firm or 
an Enterprise’s L&D/T&D 
or Quality team and 
apprentice with them.  
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Initial Questions Written Response Notes 
5. What are your strategies 

to build client 
partnerships? 

I’ve designed my 
Practice’s processes to 
involve the client and key 
stakeholders in a Project 
Steering Team at the 
helm, and involve their 
handpicked people in 
most of the project’s 
activities in formal teams 
– and conduct formal 
reviews in Gate Review 
Meetings. 

 

6. How do you get the info 
you need from Subject 
Matter Experts? 

Via a Facilitated Group 
Process. I try to avoid 1:1 
meetings with SMEs.  

Research shows that 
“experts” can miss up to 
70% of what a novice 
needs to perform – as 
experts on operating on 
“non-conscious 
knowledge” (see the work 
of Richard E. Clark EdD on 
this and his work and 
others on: “Cognitive Task 
Analysis”).  
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Initial Questions Written Response Notes 
7. Many of us in this 

program do not come 
from an instructional 
design background, 
while expertise in a new 
field is generally gained 
with time an experience, 
what are the a few 
valuable things we can 
do to have a stronger 
start as we enter the 
field? 

Read Mager & Pipe’s 
“Analyzing Performance 
Problems” to start and 
then the rest of Mager’s 6 
Pack (books).  

 

8. As a consultant, you may 
have some unique 
strategies to ensure the 
work is done in a results-
focused and solution-
neutral fashion. How do 
you make sure there is 
no bias in your work? 
What are some of your 
strategies? 

The Facilitated Group 
Process uses a Team 
Consensus approach to 
focus on outputs, tasks 
and the measures for 
both. A “Sage on the 
Consulting Stage” needs 
to worry about their bias, 
the Performance 
Improvement Journey 
Guide has less (but some) 
to worry about in that 
regard. 
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Initial Questions Written Response Notes 
9. What are some 

recommendations/tips 
for dealing with clients 
that only want to see it 
their way and act as if 
they know it all? (like a 
Nancy know it all) 

Use a Team approach in 
all major activities to 
balance out strong 
individual preferences.  

But know that sometimes 
this cannot be avoided. 
And – that they may be 
right.  

If you’d believe an SME – 
why not The Client? 

And … ”He who pays the 
fiddler - calls the tune.”  

Provide your 
recommendation – and 
then do what the client 
asks. You will need to 
earn your credibility on 
each project for each 
client. Trust doesn’t come 
quickly – and is earned 
over and over again. 
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Initial Questions Written Response Notes 
10. If the solution you 

provide is declined by 
your client, despite the 
fact that you are sure 
that it will be efficient to 
achieve the ideal result, 
will you negotiate to 
persuade your client to 
accept it? If yes, what 
are some of your 
negotiation strategies? 

I would seek to 
understand what issues 
or criteria make it 
unacceptable to the 
client/situation. 

If the analysis and design 
were conducted by a 
team of Master 
Performers and Other 
SMEs, and those outputs 
were reviewed at Gate 
Review Meetings by a 
Project Steering Team – 
and discussions of what’s 
next and the current 
criteria for that next 
output(s) - there is less 
likelihood of this 
happening.  

“Allow no surprises” is 
one of many Rule #1s. If 
you think something may 
be a surprise – socialize it 
first with key leaders 
before any meetings. 
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Initial Questions Written Response Notes 
11. What is some advice 

that you wish you 
received when you first 
started out in the T&D 
industry? 

I was lucky and was 
initially focused on 
“Performance Outputs” 
ala Rummler, Mager. 
Gilbert, Harless and 
others – and then from 
Juran and Deming and 
others from the TQM 
movement. 

Take a Process View and a 
Systems View. 

 

12. What are your strategies 
to stay updated and 
engaged in the industry, 
or to continue to 
develop your practice? 

I attended 30 of 33 
NSPI/ISPI Conferences 
starting in 1980 – so get 
an overview of the 
leaders in HPT/PI (Human 
Performance 
Technology/Performance 
Improvement) – and read 
their publications.  

Today one would follow 
Thought Leaders online 
and read their books. 
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Initial Questions Written Response Notes 
13. What do you think are 

the most overrated and 
underrated trends in the 
industry? 

Underrated: Analysis and 
Design before 
Development. Selecting 
deployment 
modes/media before 
understanding the 
Learning and 
Performance contexts. 

Overrated: SOS – Shiny 
Object Syndrome – with 
Objects too numerous to 
list. Objects that are old 
but recently renamed 
(Design Thinking). 

 

14. What are your least 
preferred aspects of 
consulting and why? 

Clients afraid of using the 
team approach (or those 
who say they do and then 
don’t). 

 

15. What are your favorite 
aspects of consulting 
and why? 

Producing good outputs 
that produce a significant 
ROI with an appreciative 
set of Teams. 
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Initial Questions Written Response Notes 
16. What was the biggest 

mistake you made as a 
consultant (or something 
you did that you would 
now change) and how 
did you learn from it? 

1-Bad Hiring of staff and 
sub-contractors.  

2-Empowering others too 
far too soon.  

I changed my ways and 
tried to be “even” more 
thorough than I had been.  

 

17. How did you come up 
with PACT processes?  

I was frustrated with 
most articulations of the 
ADDIE framework - it’s 
not a design model it’s a 
project planning 
framework and every 
engineering firm has their 
own. And “Task Analysis” 
was worse (random lists 
of tasks – it seemed). In 
the early 1980s I needed 
a detailed, predictable 
process and tool-set and 
set of techniques - for my 
staff and subcontractors 
to follow -as I conduct 
most engagements Fixed 
Fee. 
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