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Product management curriculum
geared to better job performance

A curriculum should be driven by the
needs of its clients, not the other way
around. This is the premise that underlies
Metwork Systems' new product man-
agement curriculum,

This curriculum is the first developed
specifically for Network System’s prod-
UGt managers.

“Our product managers require job-
specific training that is tailored to their
special needs,” explained Gerry
Kaufhold, product management curri-
culum manager, Marristown, M.J.
Kaufhold is responsiole for the de-
velopment, implementation and man-
agement of the curriculum,

The nature of the product manager's
job, he said, is such that training
must be:
® efficient and minimize time off the
job
® directly related to an individual's joio
assignment
* readily transferrable to job perfor-
mance.

The new curriculum addresses these
negds. When complete, it will congist
of 108 modules that teach required skills,
stress on-the-job performance, and fre-
quently may be taken on-site.

It was created in three phases. First,
a comprehensive training needs analysis
was conducted with a sampling of more
than 50 first-through-fourth-level mana-
gers from all four of Network System's
business units.

Each business unit is organized dif-
terently and has its own way of assigning
jobr responsibilities. So, it was important
that each unit be representad in the
analysis, Kaufhold said.

The needs analysis findings were used
o develop a product management func-
tional job model. This model incorpo-
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The Product Management Funclional Mode! portrays the complex interactions of eight
product management functional responsibilities. This mode! drove the overall design
and moaduwlarization of the Product Management curriculum.

rates all of product management's target
outputs, reguired tasks and requisite
skills and knowledge. It formed the
framework for the actual curnculum,

Mext, Corporate Education and Train-
ing (CET) courses were reviewed with
their curriculum managers to identify
existing courses that fit product man-
agement's skill and knowledge require-
ments. More than 43 courses met this
criterion.

Mew courses also are being created
lafill the gaps. A training advisory board,
made up of district- and division-leval
managears from the four business units,
was formed to work with the Product

Management Training Organization. The
acvisory board sets priorities for the
development of new modules in the
curriculum. By year end, it is expected
that 45 of the missing key courses will
have been added.

Tha curriculum has three categories
of courses: product management skills
and knowledge, managemeant develop-
ment, and personal development. These
courses all are cross-referanced by
topic, fitle and course number, in a new
curriculum catalog.

The curriculum, which is suitable for
both new product management em-

confinued on page &



Curriculum

cantinued from page 7

ployees as well as veteran product plan-
nars and managers, teatures such de-
livery media as:

A fictional account, or novel, about
the product manager's job, written for
new or prospective product manage-
ment employees.
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Computer-based modules that de-
scribe ATAT's lines of business, in-
troduce the organizations and key con-
tact people with which praduet mana-
gers interact, and highlight Network
Systems” customers and markets.

Selt-paced modules that require
supervisoremployee interaction

Instructor-led, interactive role-playing
in a job simulation game.

“lt wasn't enough for us just to develop
a new curriculum, We had to communi-
cate the curriculum to product man-
agement supervisors and give them the
tools and training so that they could
develop training plans,” Kauthald said.

Using a new, supenvisor's curriculum
planning guide, suparvisors are required
to work with their people one-on-ane to
develop written training plans for them.

First, the supervisor decides which
courses are required for a given job.
Then, the supervisor and the employee:
inventory the skills the employee already:
has mastered, indicate areas that need
to be developed, decide which courses
are appropriate, and work out a tentative
time schedule tor fulfiliment.

These training plans then become the
supervisors' 1ol for managing the de-
velopment of their staffs. The plans also
provide the Product Management Train-
ing Organization with the infarmation it}
needs to manage the availability of train-
ing.

Senior management has endorsed
the curriculum and is actively supporting
its developrment. "This commitment is
critical if the curriculum is to succeed,”
Kaufhold said.

“Our goal is to greatly reduce the
amount of time it takes to get people
proficient on the job. Job performance
will be the final measure of the program’s
success.”

For mare information, call Kaufhald
on 201-631-7084 (Cornet 268),
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