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DEFINITION:

Curriculum e Identifies the component modules of
Architecture... training

e Provides for flexible, seguenced paths
through the curriculum

e Identifies estimated lengths, delivery
methods, development priorities

«.+. Regquired to support the performance
requirements of an individual job or
a function (multiple jobs)
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CURRICULUM ARCHITECTURE USES

e Strategic Planning for Training
- Development forecasting and planning
- Delivery forecasting and planning
- PFacility planning

e Training Operations
- Developing individual training plans
- Setting course content parameters
- Responding to change-driven maintenance requirements

CURRICULUM ARCHITECTURE BENEFITS

e Provides a visible link between training deliverables and
performance requirements (by job)

e Allows for priority-driven, phased development/
implementation (via client input)

e Allows quick restructuring of training to respond to
organizational change (task responsibilities)

¢ Provides data required for

development strategies and activities planning

- delivery strategies and activities planning

- administrative systems design

- training organization design and resource planning
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CURRICULUM ARCHITECTURE DESIGN PROCESS

Project Planning

e Scope project
e Establish Advisory Council
e Develop plan

Performance Modeling

e Model performance for each function/job in target
audience

Knowledge and Skill Identification

e Establish knowledge and skill categories
e Identify knowledge and skill items

Curriculum Design Criteria Establishment
e Identify Curriculum Architecture design criteria

Curriculum Architecture Design

e Design curriculum structure
@ Sort knowledge and skills into structure
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PROJECT PLANNING

Output: Project plan identifying

e Project scope (target audiences)
e Project participants and roles/responsibilities
® Process steps

Process:
1. Identify organizations/functions/jobs to be analyzed.

2. Identify target audience specifications.
e experience levels
e types/parameters of training needs to be addressed

3. Establish advisory councils (clients).

4. Develop project plan.

Goal: The goal of this step is to:
e Appropriately scope the project
e Create client buy-in/ownership

® Get client to identify individuals to give input and
make decisions during the design project.
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2. PERFORMANCE MODELING

Qutput: Performance model (organization/function/job/task)

Mission statement

Accomplishments/areas of responsibility
Outputs

Tasks

Measures

Standards

Typical deficiencies

Deficiency causes (d4E/dK)

Process:
1. Orient group to project/process/outputs.
2. Complete the performance model.

Goal: The goal is to get the group to achieve a general

concensus on what performance is desired/required prior
to identifying knowledge and skills.
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IDENTIFY ENOWLEDGE AND SKILLS

Qutput: Knowledge/skill matrix

Process:
1. Establish knowledge and skill categories (or review).

2. Complete knowledge/skill matrix, identify training
topics (per category) via a systematic review of the
performance model.

Goal: The goal is to break training content requirements
into discreet components/topics, link each back to
performance, and gather relevant data for each.
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POTENTIAL KNOWLEDGE AND SKILL CATEGORIES

The following list of potential knowledge and skill
categories can be used to identify the discreet components/
topics of required training content.

Organizational orientations

Company policies/procedures/methods
External regulations/codes/standards
Records/reports

Theories/concepts

Equipment/tools

Technical skills

Computer systems

Product knowledge

Interpersonal skills

Management skills
Internal /external resources
Etc.

Review/revise/select as appropriate. The purpose of these
categories is to prompt the group's thinking process when
identifying individual component pieces of training content.
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ESTABLISH CURRICULUM DESIGN CRITERIA

Qutput: Curriculum Design Criteria

Process:

1. Review target audience data.

Function/jobs

Population sizes

Locations

Learning styles

Types of training required
Etc.

Identify constraints.

Delivery locations

Delivery methods

Target audience location

Minimum/maximum time off job for training
Cultural limitations

Establish and weigh curriculum design criteria.

Increased timing flexibility

Reduced redundant training

Minimize delivery cost

Increase flexibility of training planning/minimize
unneccessary training

Increase ease of revisions/updating/maintenance
Increase ease of ewvaluation

Increase ease of administration (registration/sched-
uling)

Minimize developmenf cost

Maximize use of existing curriculum

Etc.
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DESIGN CURRICULUM ARCHITECTURE

Qutputs: e Curriculum Architecture

e Suggested training paths/development plans/
delivery forecasts/etc.

Process:

1. Design macro curriculum structure based on
e target audience data
e constraints identified
e design criteria established.

2. Sort training topics into curriculum structure.

3. Develop
e training paths
e development plans
e delivery forecasts
e etc,
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